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EDITORIAL

Tourism–protected area partnerships: stoking the fires of innovation

Partnerships, including protected area–tourism partnerships, have been the subject of in-
tense scrutiny by researchers and practitioners alike for the last decade. As part of the
“corporatist model” focused on perceived efficiency gains and a reduction in reliance on
public funding, the private sector has become a popular partner, especially with govern-
ments of countries like the United Kingdom, Australia, New Zealand, Canada and the United
States. Collaborations with other stakeholders, such as community members, conservation
non-government organisations and others with indigenous and environmental interests, are
also now central to current approaches to strategic planning (Hall, 1999).

For tourism and protected areas, collaboration has been a response to limited capabil-
ities, reduced services and declining budgets for protected area tourism management as
well as for more general management needs. Phillips (2003) and others emphasise partner-
ships as a new form of governance that can increase the flow of resources into protected
area management (enhancing the opportunities for sustainability) as well as improve the
opportunities and possibilities for tourism. Such partnerships can also boost conserva-
tion initiatives, stimulate innovation and foster collaborative decision making and conflict
resolution (De Lacy, Battig, Moore, & Noakes, 2002).

Ideally, partnerships should contribute to sustainable tourism, “. . . a tourism that will
carry on, that will endure but that will also contribute, nourish and tolerate” (Macbeth,
1994, p. 42). This interest in sustainability suggests paying attention to economic, so-
cial, cultural and ecological sustainability (UNEP & WTO, 2005). Tourism–protected area
partnerships offer the opportunity to do so, with the inclusion of the tourism industry
potentially contributing economically to the protected area and local communities. There
are also potential ecological benefits from increased resources available for protected area
management. Social and cultural returns are also possible, depending on who is involved in
the partnership and how benefits are distributed to local communities and others affiliated
with the protected areas.

Since the 2000 publication of Bramwell and Lane’s Tourism Collaboration and Part-
nerships: Politics, Practice and Sustainability (Bramwell & Lane, 2000), there has been
a further consolidation in the corporatist model of government, with its emphasis on ef-
ficiency, investment, the market and relations with stakeholders (Hall, 1999). Thus, this
special issue offers a timely reflection on partnerships associated with protected areas,
providing an opportunity to revisit this relatively new paradigm, make new conceptual
contributions through working across disciplines, bring fresh ideas from other disciplines
to the tourism–protected area nexus and take ideas observed at this nexus and develop them
further to provide new insights.

The first group of papers in the issue argue for the reconceptualisation of tourism in
protected areas. Plummer and Fennell, Jamal and Stronza and McCool all argue that the
complexity and uncertainty of tourism in protected areas make planning and management

ISSN 0966-9582 print / ISSN 1747-7646 online
C© 2009 Taylor & Francis
DOI: 10.1080/09669580802582506
http://www.informaworld.com

D
ow

nl
oa

de
d 

by
 [

18
7.

59
.2

23
.2

6]
 a

t 1
1:

53
 1

0 
Ju

ly
 2

01
3 
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for sustainable tourism challenging. McCool notes that technical expert-driven planning
processes are not well suited, whereas tourism planning partnerships are potentially ad-
vantageous in this context. All these authors note that potential or existing gaps between
resource conservation and use (including tourism) call for governance responses such as
collaboration, partnerships and in particular adaptive comanagement.

Plummer and Fennell advocate a multistep process based on reflective thinking and
problem-solving as a way of dealing with ethical questions around who gains and who
loses, and call for case studies to determine how well adaptive comanagement works in
the tourism–protected area domain. Jamal and Stronza provide such a case study, with
a particular focus on collaboration among multiple stakeholders with the aim of achiev-
ing sustainable destination management. In their examination of the Chalalan Ecolodge
(Bolivia), they attribute success to the fact that local community members had legitimacy
as partners, while noting a number of challenges including the heterogeneity of these com-
munities, getting more than a few key leaders involved, and training new leaders. They flag
as particularly important having a bridging organisation with strategic goals embedded in
a formally structured partnership. McCool notes the importance of consensus-building and
suggests a number of design criteria for successful partnerships: representativeness, a sense
of ownership, a learning focus and attention to relationships. At least three conditions,
according to McCool, are needed for these design criteria to work: trust, power and access
to knowledge.

All these authors close by arguing for adaptive comanagement and other theoretically
grounded approaches to tourism–protected area management. All also allude to the benefits
of working across disciplines, and all implicitly or explicitly do so.

The next two papers are explicit in their theoretical multidisciplinary approach sup-
ported by empirical work. Bramwell and Cox draw on theory and a multidisciplinary
perspective to examine the temporal aspects of a particular partnership case study, the
Stanage Forum Steering Group, which is associated with an area of rare moorland in the
Peak District National Park, United Kingdom. Of the two different conceptual lenses they
employ, the stage approach proved more helpful in identifying the temporal activities of
the Steering Group, while the path dependence and creation approach was more useful in
explaining the reasons for continuity and change and the key influences.

The paper by Laing, Lee, Moore, Wegner and Weiler emphasises the benefits of a
postdisciplinary approach, the “stripping away of disciplinary boundaries” (Bramwell &
Lane, 2005, p. 60). The benefits of bringing together ideas from a number of disciplines are
noted, particularly those from other disciplines (not tourism) such as public administration,
health, and natural resource, environmental and watershed management. Eight perspec-
tives are sourced – social exchange, adoption/diffusion of innovation, environmental dis-
pute resolution, social representation, network, stakeholder, social capital and institutional
analysis and development theories. Drawing on primary data from 21 tourism–protected
area partnerships from around Australia, these authors identify three theoretical perspec-
tives – institutional analysis and development, social capital and environmental dispute
resolution – as being particularly central to partnership research, not so much as individual
theories but as a collection.

The last group of papers rounds off the special issue by explicitly exploring partnerships
as governance. Eagles provides an international backdrop for partnerships as a form of
governance. He describes eight management models currently in use across the planet for
protected areas, which he then evaluates using 10 governance criteria (e.g. effectiveness,
efficiency and equity). The one closest to the ideals of good governance is the nonprofit
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public involvement management model, contrasted to models with high levels of private
profit-making activity which tend to perform poorly against the criteria.

Dredge and Thomas focus on a central, critical aspect of governance, public interest,
as fundamental to democratic government. They draw attention to a shift in how public
interest is interpreted, from traditional notions of justice, morality and virtuousness to
being interest-driven, issue-specific and political. In their case study of the Alpine resorts
of the state of Victoria, Australia, differing interpretations of public interest by different
agencies and by those managing Alpine tourism help explain the difficulties experienced
in collaboration. They note that in this space it may prove necessary to mediate different
interests and build consensus.

The last of the papers in this special issue, and the last in the governance set, brings
into clear focus public–private partnerships as a centrepiece of tourism–protected area
partnerships. Wilson, Buultjens and Nielsen argue that the business arrangements devel-
oped around binding commercial contracts or legal arrangements – between commercial
tourism interests such as accommodation providers, cafes and restaurants, and protected
area agencies – are new forms of governance that have been underresearched. In their anal-
ysis of five partnerships between commercial operations and the New South Wales National
Parks and Wildlife Service (an Australian protected area agency), the authors conclude that
greater attention is needed regarding process-related factors such as trust, commitment,
open communication, flexibility and the ability to manage conflict.

A number of important areas for future research are evident from this collection of
papers and other recent related research activities.

(1) Continuing to research partnerships as governance, including attention to the
ideals of good governance, fundamental principles (such as the public interest)
and associations with sustainability.

(2) Continuing creative attention to the theoretical premises and diversity that under-
pins the behaviour and outcomes of partnerships.

(3) Longitudinal research including studying partnerships over time and temporal
explanations of success.

(4) Evaluation studies to determine the success or otherwise of different approaches
to partnering, where success covers uptake, contributing factors and the outcomes
achieved.

(5) Progression from single case studies or small case study sets to collating and
theorising across a large number and diversity of case studies to gain breadth and
depth of understanding of the factors and contexts contributing to partnership
successes and failures. Agrawal’s (2001, 2003) suggestions regarding such an
approach in institutional analysis and development research provide a useful
starting point.

(6) Investigation of the multiscaled nature of partnerships through nested concepts
of governance (from local through to international), polynucleated approaches
that transcend issues and organisations, and investigations into variability and
differences at operational, policy-making and institutional levels (Imperial, 2005).

(7) Further attention to the insights possible through regarding tourism as a complex
adaptive system including investigating tourism as a social–ecological system
(Folke, 2006). Resilience as a means of managing protected areas and tourism in
the face of the uncertainties created by global warming and peak oil provides a
particularly compelling research focus.
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All of the theme issue’s papers acknowledge, either directly or indirectly, the place of
partnerships in today’s and tomorrow’s governance of protected areas. All provide thoughts,
directions and opportunities for innovative research and practice associated with tourism–
protected area partnerships. Engagement of the tourism industry is a central feature, as is
inclusion of local communities and other stakeholders. A number of the authors equated
the involvement of the industry with opportunities for innovation and change contributing
to sustainable tourism. Finally, possibilities for innovation and insights are provided by the
ideas on complex adaptive systems and tourism as a social–ecological system (Folke, 2006).
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